
Mission 

Rapid City 
Public 
Libraries 
2011-2013 

RCPL Downtown RCPL North 

Rapid City Public Library provides access  
to materials and services to help residents of 
all ages obtain information to meet personal,  
professional and educational needs.  
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RCPL East 

In order to implement the Strategic  
Plan, six workgroups were formed  
consisting of library staff, management, and 
administration. Each workgroup was assigned 
specific Strategic Plan goals; some of that 
work has been completed, and other work is 
in process or planned for the future. The 
workgroups include: 
 
Knowledge Network/Digital Archives 
Objective: Continue to develop intuitive, 
mobile and user-friendly library services for 
ages; develop a model to implement the local 
government virtual historical archive to 
increase public awareness. 
 

 Wikis developed for 1972 Flood and DUSEL 
 

 Knowledge Network site launched 
 
Facilities 
Branch libraries objective: Continue to  
develop intuitive, mobile and user-friendly 
services for all-ages; east-side satellite site. 
Maintain the libraries as community gathering 
places for all ages 
 

 Eastside Branch at WDT 
 

 Planning and development of library  
facility 

 

 Policy and procedure integration 
 

 Proposed opening of Eastside library,  
Fall 2012 

 

Downtown library space use plan  
objective: Maintain the libraries as  
community gather places for all  
ages; implement the space use  
plan at the downtown library 
 

 Work completed June 2008- 
October 2009 with the  
reconfiguration of the  
main floor space at the  
downtown library 
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Integrated Library System (ILS) 
Objective: Continue to develop intuitive,  
mobile, and user-friendly library services for  
all ages; acquire and implement an ILS 
 

 Migration to new user-friendly system with 
projected completion July 2010 

 
Marketing 
Objective: Increase public and staff 
awareness of existing and evolving  
services; complete and implement the  
library’s marketing plan 
 

 Development of a marketing plan for social 
networking services – completed 

 

 Develop and implement a comprehensive 
library marketing plan 

 

 September 2010-June 2011 
 
Customer Relations 
Objective: Maintain the libraries as community 
gathering places for all ages; develop and  
implement a plan to further customer relations 
 

 Work completed with enhanced customer 
relations training during 2010, and as part 
of annual refresher training 
 

 Patron satisfaction survey to be conducted 
in early 2011 

 
Safety and Security 
Objective: Maintain the libraries as community 
gathering places for all ages 
 

 Work completed with updated safety and 
expanded annual safety training 



Focusing on 
S t r e n g t hs  &  
O p p o r t u n i t i e s   

At the Rapid City Public 
Library, past success is 
due to these assets, 
which also pave the 
road to future develop-
ment and success: 
 
 A high level of  

engagement and 
leadership from the 
Rapid City Public  
Library Board of  
Trustees. 

 
 Close working  

relationships,  
financial support and 
continued advocacy 
from the City of Rapid 
City and County   
Public Officials. 
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C u s t o m e r  S e rv i c e  
Libraries are at a tipping point in today’s 
Web 2.0 world. More and more library 
users are virtual users who do not enter 
the library buildings. Libraries must align 
services with those virtual users, to  
encounter them in their work, play  
and learning environments. At the same 
time, we must continue to balance our 
support for those who use traditional  
library services, such as print resources 
and face-to-face interactions. 
 
New Services 
 Texting 
 E-Book Downloads 
 Self Check In 
 Black Hills Knowledge Network 
 
A New Way to Interact 
According to the Pew Internet and 
American Life Project: 
 One in three teens sends more than 

100 text messages per day 
 2/3 of teens say they are more likely 

to use cell phones to send a text than 
call 

 56% of Americans access the internet 
via wireless means 

 32% of Americans have used a cell 
phone or Smartphone to access the 
internet 

 

According to Amazon, Christmas 2009 
was the first time in history that Amazon 
customers purchased more kindle books 
than physical books 

 Maintain the libraries as community 
gathering places for all ages 

 

Next Step 
 Design and programming develop-

ment for East Library at Western  
Dakota Tech; identify  possible  
locations for library service kiosk 

 

 Continue to develop intuitive,  
mobile & user-friendly library  
services for all ages 

 

Next Steps 
 Implement user-friendly  

interactions such as the new  
integrated library system and  
online catalog 

 Increase mobile services such as  
texting and e-books. 

 Focused development of RCPL’s  
Knowledge Network with the Black  
Hills Area Community Foundation 

 Collaborate with other libraries to 
digitize and compile local government 
and community public policy issues 
and Black Hills area history. 

 Support traditional print resources  
and evolve collections with user  
expectations 

 

 Increase public & staff  
awareness of existing and  
evolving services 

 

Next Steps 
 Research and develop  

re-branding plan for the  
libraries for future trends  
and public awareness 

 
 

Three Strategic Plan goals reflect the need 
for the library to fulfill both its traditional  
mission and meet the community’s needs  
in the future. 
 

 Maintain the libraries as community  
gathering places for all ages 

 

 Continue to develop intuitive, mobile and 
user-friendly library services for all ages 

 

 Increase public awareness of existing and 
evolving services 

Rapid City Public Library 
Foundation and Friends 
Active involvement from the library’s  
advocacy partners, the Rapid City  
Library Foundation and Friends of the  
Library, have also contributed to the  
library’s successes. 
 

 The Foundation has increased its  
endowment fund by $567,000, which 
will allow  for continuation of annual 
author speaking events 

 

 The Friends of the Library continue  
to fund enhancements to library  
programs and services; their 2010  
funding level is approximately $32,000 

 

 The Friends annual book sale and  
reception help to raise awareness of 
the library and its services 


